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FOOTBALL QUEENSLAND IS CHANGING

In February 2018 Football Queensland underwent a managerial change.

Cultural change was needed within the organisation, some of the key areas:

Å Customer Service Focus ïAct with urgency, integrity, optimism & communicate 

professionally

Å Invest in Football ïPutting professionals on the ground who understand local markets

Å Support ïassist in developing infrastructure and build relationships with government

Å Clear State Pathways ïshow players and families how they can grow and progress

Collaboration is the key, communicating the football story to you so there is an 

understanding of each others challenges. 



FOOTBALL QUEENSLAND

A broad overview of what Football Queensland deliver

Å State Representation Pathway ïState Teams compete at FFA Nationals

Å Members Protection ïGrievances, Code of Conduct, Statutes

Å Governance, Regulation, Compliance

Å Talent Support Programs (TSP) - Regional Development Programs

Å Coach Education & Development 

Å Game Development ïMiniRoos, Youth, Senior

Å Community Partnerships

Å Multicultural and Indigenous

Å National Premier League State Competitions

Å Infrastructure and Government Relations

Å Referee Education & Development 



Missing or inconsistent technical services in Regional QLD are:

Åskill acquisition program (SAP)

Åcoach education (advanced and community)

Åregular higher level training and playing opportunities for junior girls and boys (TSP)

Åselection tournament (process) of country state teams (representation)

Åclashes with local football

Our aim is to:

ÅEstablish consistent services by employing people who deliver their work with high 
standards, able to unite the community with a can do attitude. 

ÅCreate competitions and a Roadmap to community players who want to reach the next 
level.

ÅAllocate Football Queenslandôs funds to areas where the financial investment makes a 
difference and guarantees long term legacy!

ÅCollaborate with the zones and clubs to align delivery of the pathway

CHALLENGES AND SOLUTIONS



REGIONS AND INVESTMENT



FQ Regional Development 
Officer

in Cairns, Townsville and CQ; 
KPIs:

ÅCoach Education / Talent ID

ÅRun Talent Support Program: Boys 
U13, U14 and U15/16, Girls U13 and 
U15 as part time programs

ÅManage 4x round Quad Series and 
Community Cup participation

Å3 Club visit at each local club with 
one documented workshop for 
coaches

Å1 MiniRoos course at every club 
each year, 3-4 Skill training, 2-3 
Game Training, 1 Senior Licence, 1 
C Licence

SAP Officer

in Cairns, Townsville, CQ; KPIs:

ÅSkill Development

ÅEstablish Boys U9, U10, U11, U12 boys and 
Girls U10/U11 girls SAP group. 2x squads / 
age group

ÅManage carnivals against other centres

ÅSAP coach mentoring, deliver Skill Trainings

KEY PERSONNEL

Program 

Secretary:

Å Part time admin 

in each zone

Å Central admin 

support at FQ

Å Centralised

travel 

arrangements

Advanced Coaching 

Instructor 

(one of the RDOs)

Å C Licence Course 

delivery in each region

Å Coach mentoring



REGIONAL DEVELOPMENT CENTRE STRUCTURE

BOYS (CQ, Townsville, Cairns, Mackay*) ð150 

players in each centre

COMPETITION TEAMS ELITE ROADMAP

Quad Series x4                <

FQ Country Challenge

U15/U16 TSP > FFA Joeysô Elite Talent ID 

Games

Quad Series x4                <

FQ Country Challenge

U14 TSP > FQ Country State Team @ 

FFA National Youth Champs

Quad Series x4                <

FQ Country Challenge

U13 TSP > FQ Country State Team @ 

FFA National Youth Champs

Quad Series x2                <

SEQ SAP Carnival

U12 SAP U12 SAP

QLD technical staff at trials. All 

TSP and SAP Players 

participatein their zoneôs 

community MiniRoos and Junior 

competitions. Identified players 

may be playing up an age group 

for their clubs.

Quad Series x2                <

SEQ SAP Carnival

U11 SAP U11 SAP

Quad Series x2                <

SEQ SAP Carnival

U10 SAP U10 SAP

Quad Series x2                <

SEQ SAP Carnival

U9 SAP U9 SAP



REGIONAL DEVELOPMENT CENTRE STRUCTURE

GIRLS (CQ, Townsville, Cairns, Mackay*) ð50 

players in each centre

COMPETITION TEAMS / PLAYERS ELITE ROADMAP

Select group of U13+ < 

female players may play in 

zoneôs boys competitions

Identified U16/U17 female 

players

Train with SEQ NTC in blocks

> National Training Centre

(NTC) Challenge in Canberra

Quad Series x4                <

FQ Girls State Challenge

U15 TSP > FQ Girls State Team @ FFA 

National Youth Champs

Quad Series x4                <

FQ Girls State Challenge

U13 TSP > FQ Girls State Team @ FFA 

National Youth Champs

Quad Series x2                <

SEQ SAP Carnival

U11 SAP U10 SAP TSP and SAP players may play 

up or in boys teams in their zone 

comp.



CONNECTING REGIONAL QUEENSLAND

COMPETITION STRUCTURE - JUNIORS

Quad SeriesïTSP match weekends for U13 B, U14 B, U15/16B and U13G, U15G

Å March (Townsville) / May (Rockhampton) / August (Mackay) / October (Cairns)

Å 2 Match Days - 6 games: 2 days x 3 shorter game each day against all other TSP 

teams

Å 2 Match Days ï9 games : 3 days x 3 shorter games each day against all other TSP 

teams

Å Players have no games for their community club on those weekends

Å U15/16 Boys Elite game between Regional TSPs, Roar and Brisbane TSP in 

Rockhampton

Å SAP (U9-U12) age groups participate on two weekends

FQ Boys Country Challengeï(U13B/U14B Talent ID @ Community Cup) 

4 days tournament Cairns, Townsville, CQ TSP, Mackay, SWQ NPL and Wide Bay 

FQPL teams play round-robin competition Day 1-2: two games each, Day 3: last 

round robin game and Probable v Possible game in the afternoon, Day 4: training to 

finalise FQ Country State team selection.

Å July (Mackay); 5-6 games in four days

FQ Senior Regional Challenges : FQ Community Cup will host 4 Regional Senior 

Representative teams from Men and Women. The Winner of this series will host a SEQ 

Rep team in a City v Country match in their region. * funded by zone



FQ GIRLS STATE 

CHALLENGE

Built in to the Rockhampton Quad 
Series event (May), SEQ TSP/NTC 
Girls teams travel up for two additional 
days by bus

Å Day 1: Quad Series

Å Day 2: Training for SEQ QAS/NTC 
and selected U14 and U15 regional 
TSP centre players

Å Day 3: 11v11 training game for 
mixed teams to finalise State 
teams.

Å Excellent State team selection 
event. SEQ travels North. More 
cost effective than a training camp 
in Brisbane.



FQ SENIOR 

REGIONAL 

CHALLENGE
FQ will provide an opportunity for 
the top senior men and women 
players in each region to be part of 
a regional challenge.

Stage 1: A Senior Representative 
team will be selected from each 
region and play a 4-way challenge 
series at the Community Cup in 
July.

(CQ, Mackay, Townsville and 
Cairns)Stage 2: The winner of the 
Community Cup series will then 
host an SEQ select team that will 
travel North for a City v Country 
match ïthis match will also be live 
streamed.

*note these teams will be funded by the 
zone and are not included in the junior 
pathway budget 

Statewide Challenge 
for Seniors



TALENT SUPPORT PROGRAM

Girls: U13, U15; Boys: U13. U14, U15/16

Services:

Å2 x night/week training in season (2 x 
nights/week on Quad Series weeks & off 
season) with advanced coach and TSP 
squad (~18 players / age group)

Å30 matches - 6 x games 2-day Quad 
Series ï9 x games 3-day Quad Series 

ÅFull training and playing kit

ÅAdvanced licenced coach and technical 
director (RDO)

ÅAll travel, accommodation and meals are 
covered for Quad Series

ÅCommunity Cup (at own cost if selected)

SKILL ACQUISITION PROGRAM

Girls: U10/11; Boys: U9, U10, U11, U12

THE PROGRAM ðYOUTH DEVELOPMENT

Services:

Å1 x night/week training (2 x nights before 
carnivals) with skill coach and SAP 
squad   (2x ~12 / age group)

ÅFull training and playing kit

ÅAdvanced licenced coach and SAP 
director

ÅParticipation in SAP games against other 
Regional SAP squads

ÅCommunity & Country Cup

ÅTravel cost not included

ÅSEQ SAP Carnival Opportunity  

$1,950 $800



Å38 week program

Å76 training sessions

Å30 quad series matches

ÅNo clashes with local fixtures

ÅQualified coach delivery

ÅConsistent product across all regional centres

ÅClear and easy to understand State Team selection pathway

ÅLocal Regional Staff working with FQ leadership to drive program

ÅCentralised travel arrangements to deliver best value to players

ÅMore coach education to not only elevate the elite pathway but to 

assist local clubs to deliver a better product and retain players

KEY INFORMATION ðYOUTH (U13 -U16) 

PROGRAM



ÅConsultation with Clubs and Zones : Townsville, Cairns, Mackay, CQ 

ÅRecruitment of staff : RDO, SAP Officer, Admin ïSept/Oct 2018

ÅIntroduction of staff : RDO, SAP Officer, Admin ïNov 2018

ÅPublish program dates ïNov 2018

ÅTrials ïJan/Feb 2019

ÅSeries Start ïMar 2019

TIMELINE


